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Period of Performance: 

July 1, 2013 through June 30, 2014


Task Order Description: 

The contractor shall provide on-site services necessary to lead, inspire and manage the NASA Advanced Research and Technology Support (ARTS) contract and on-site personnel.  These services shall ensure the timely turnaround of task orders, ensure capable and professional personnel are provided to accomplish tasks, provide accurate and on time monthly reports.

Technical Approach: 

The Contractor shall be responsible for performing the activities required for effective management of the ARTS contract including task orders and managing a workforce with the skills needed to complete them. This includes coordination of personnel resources and management of subcontractors. The following general tasks also fall within the scope of this effort:  


1.1 Technical Approach/Detailed Work Plan

1.1.1	Leadership

· Maintain contacts within academia and the aerospace industry in order to quickly identify subject matter experts who could provide support to ARTS task orders.
· Provide support to enable GRC to more effectively explore the potential expansion of its role in space, Earth science and aeronautics. This includes identifying and communicating opportunities for submitting collaborative proposals and providing subject-matter experts for proposal support as needed.

1.1.2	Work Plan

· Analyze task order requirements and provide timely response to the Government and implement all approved tasks consistent with agreed upon schedule and resources. 
· Coordinate timely initiation of new tasks authorized by the Contracting Officer (CO). 


1.2 Management Plan

1.2.1	Work Force

· Manage task performance by employees and subcontractors, including travel, to ensure deliverables are met on time and within budget.
· Ensure on-site personnel complete required NASA training on schedule, such as IT Security, Environmental, etc. This training is mandatory for all onsite employees and is offered at no cost.
· Ensure the compliance of onsite employees with NASA safety requirements.
· Ensure the compliance of employees with NASA regulations for dissemination of Intellectual Property. IE: NASA C-22 and NF1676.
· Coordinate Installation Accountable Property, Government Furnished Equipment (GFE) (if any) and other contract requirements with the Government.
· Establish proactive approach to meeting Small Business goals as outlined in the contract.


1.2.2	Communication

· Facilitate effective communication with the contract management team, researchers, and subcontractors in order to meet all task requirements and reduce contract risk.
· Communicate with NASA CO, Contracting Officer’s Technical Representative (COTR) and designated personnel to ensure effective management of the entire contract.  


1.2.3	Reporting 

· Oversee the development and delivery of monthly and quarterly NF 533 reports in accordance with the contract.
· Oversee the development and delivery of a monthly Project Financial Status Report supplying supporting cost data at WBS level 4 task orders, NNC13XX01T through NNC13XX03T. This report should include an analysis of cost variances with recommended resolutions.
· Provide monthly travel expenditure reports based on the task orders.
· Prepare a monthly technical report to the CO and COTR detailing the status of task orders, with emphasis on problems or concerns with recommended resolutions. 
· Maintain a current list of on-site employees in order to effectively manage office space allocation provided by the Government.  Furniture, phones and IT equipment will be provided as GFE for said employees.  


1.3 Risk Management

· Manage and evaluate performance of research tasks in a broad range of disciplines; establish performance standards; develop a process for conflict resolution between schedules, research priorities, and availability of personnel including subcontractors.


1.4 Key Personnel/Staffing

· Provide qualified personnel (including subcontractors) to effectively and efficiently execute all the contract task orders, ensuring the selected personnel have the required training, certifications and licenses. In addition, keep personnel credentials up-to-date as necessary to meet specific task requirements.  





Assumptions for proposing to this Management Task Order:

1) The Management Task will be in place for a 12 month period of performance overseeing approximately 20 tasks similar to the representative technical tasks provided.

2) Sample tasks used for generating management task order response:
		
NNC13XX02T - International Space Station (ISS) Research Fluids
NNC13XX03T - Advanced Aerospace Seals Research

3) [bookmark: _GoBack]WBS dictionary as provided in Attachment F.

4) Utilize the 533 reporting categories (to WBS level 3) provided in the solicitation (section G of RFP). 

5) Utilize the Project Financial Status Report reporting categories by WBS at level 4 (task order):

a. Labor Hours and Dollars (Fully Burdened) for Contractor and Subcontractors
b. Total Costs 
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